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In Focus

�e program upholds the goals to address a wide range of national and human 
security challenges in the contemporary era, which overwhelms the capacity of 
security sector actors. As a part of addressing internal security, it is important that 
Nepal successfully institutionalize federalism which is contingent amongst many 
factors, importantly, the implementation of the legal and institutionalization 
changes in Nepal Police in line federal structure. Similarly, the COVID-19 pandemic 
has signi�cantly brought the spotlight on the role of security sector actors and 
executive governments all over the world including Nepal. Security sector is o�en 
deployed as a �rst responder in times of emergency and crises, triggering questions 
and concerns about accountability and oversight, which is also an indivisible part of 
this project.

Message  from

Mr. Abhaya R. Joshi

Chairperson
              
   
It has become imperative than ever before 
to ensure security provision, management 
and oversight as a basis for allocating roles 
and responsibilities in a democracy, while 
placing limits on the use of force, rules of 
engagement and political power by the 
government and its security agencies.

Today, the COVID-19 pandemic is a public 
health crisis, but its implications are both 
wide-ranging and far-reaching. �e value 
of democratic governance lies in addressing 
not only current but also emerging security 
challenges; unfortunately, this pandemic 
has brought about undesired changes that 
has complicated the provision of human 
security within democratically governed, 
accountable, and e�ective security sectors. 
Hence, at this period it is extremely 
important that related stakeholders 
address the legislative and institutional 
gaps, which I believe will help achieve good 
security sector governance in terms of 
COVID-19 response in Nepal and beyond.

@AbhayaRJoshi

NCSG LAUNCHES NEW SECURITY SECTOR GOVERNANCE PROJECT

In order to further enhance its e�ort to strengthen good Security Sector Governance 
(SSG) in the country and beyond, NCSG has launched its two-years long project 
titled “Enhancing Good Security Sector Governance (SSG) in Nepal and in the 
South Asian Region” from 1st August 2020. Among others, the focus of the project 
is to enhance the capacities of the security sector actors in Nepal on the concept of 
Good SSG. �e project particularly aims to contribute in enhancing capacity of the 
security sector to deliver on good SSG principles in general, and to strengthen the 
mechanisms of oversight of the security sector by parliament in Nepal in particular. 
�e project will also examines the roles of the security sector during the ongoing 
outbreak of COVID-19 and advocate for legislative reform and better preparation 
for future similar crises in Nepal and in the South Asia region.

Photo: Members of NCSG National Working Group, September 2020



  WHY GOOD SECURITY SECTOR GOVERNANCE?

Generally, security sector governance represents the process in which security institutions transparently supply security as a public 
good via transparent policies and practices. Today, the value of democratic governance lies in addressing not only current but also 
emerging security challenges; unfortunately, this pandemic has brought about developments that complicate the provision of 
human and national security within democratically governed, accountable, and e�ective security sector. Good SSG is a speci�c type 
of security sector governance based on normative standards for how the security sector should work in a democracy?.

Hence, it is important that relevant security sector institutions and government stakeholders e�ectively act to improve and ensure 
transparent and accountable governance during the normal situation as well as in health crisis like COVID-19 pandemic. Good SSG 
may require security sector reform which includes a broad range of state and non-state actors’ involvement in security and justice at 
every level, from the strategic political level of government decision-making to the internal functioning of speci�c organizations, the 
operational level of security provision and the public. At all levels, the goal of good SSR is to align security provision, management 
and oversight e�ectively. Especially, at the time of COVID-19 which is viewed as a national crisis in every a�ected country, having 
good SSG at national to local level is crucial in ensuring an accountable crisis response.
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National SSG Working Group: �ere shall be a National Working 
Group (NWG) comprised of high-level security sector experts to 
facilitate coordination, discuss policy level issues with security 
sector institutions, and provide necessary policy guidance. �e so 
formed NWG will also review and facilitate the implementation of 
all project activities.

Meeting with security stakeholders:  �is shall include periodic 
internal meetings and dialogues with the high-ranking o�cials from 
all four security sector institutions  (viz. Nepal police, Nepal Army, 
Armed Police force and National Intelligence Department) on 
various project related activities. 

SSG in COVID-19 response in Nepal: �is includes the assessment 
of legal lacunas and existing legal framework in addressing the 
ongoing pandemic, moreover to advocate for responsive and 
accountable role of the security sector and the executive government 
in the COVID-19 crisis. �e study �nding will be also helpful for the 
development of legislative framework envisaging the action that the 
authorities may need to undertake in any similar health crises and 
disasters in future.

Capacity building of security personnel on SSG: �is involves 
capacity building of security personnel on international standards 
and practices related to good conduct of policing; security 
provisions and the structure of security sector; and human rights 
protection and coordination mechanisms at federal and provincial 
level. �e capacitated security personnel can contribute 
constructively, especially  during the operationalization of the 
provincial security management, in each province, in an e�ective 
and accountable manner.

Parliamentary oversight: Oversight functions of national 
parliament and provincial parliaments are intended to ensure that 
the national and provincial governments use their powers and 
resources appropriately and e�ectively in the best interest of the 
people. �is activity therefore involves capacity building of the 
parliamentarians on the concept of parliamentary oversight mainly

 to help guarantee that the decisions and actions of the 
government stay within the bounds of the law, thereby 
strengthening an open and transparent democracy.

South Asia networking: �is requires strengthening 
SSG network at the South Asia region through period 
meetings and experience sharing between security 
sector stakeholders. Also, the review of the security 
sector governance policies of South Asian countries will 
be conducted via desk study as well as inputs will be 
ascertained from the key security sector 
actors/stakeholders in the region throughout the 
project period.

�  Increased understanding on the importance of 
good SSG and good conduct in democratic 
policing. 
�  Increased knowledge of oversight institutions, 
democratic civilian control, and the need for 
maintaining a sound legal framework on security 
provision and management.
�  Improved knowledge amongst the Nepalese 
civil society actors, government stakeholders and 
security experts on the implications of 
COVID-19 on security sector governance and 
changes. 
�  Enhanced knowledge amongst Nepal’s security 
sector actors and security experts on the concept 
of business and security. 

PROGRAM COMPONENTS:

EXPECTED OUTCOMES:



Security experts claimed that there has been erosion in humanity, 
because of the fear and the associated precautionary measures 
taken by the people. While it is good to follow health protocols but 
equally important is people don’t forget humanity. Many 
participants opined that there is serious lack of political 
accountability and leadership in handling this crisis, is the reason 
for poor control measures that has resulted in alarming increase in 
the cases of infection and death in recent days. �e government 
and its control mechanism is far from being e�ective despite huge 
resources been spent. Even the committed issues are not addressed 
properly. Many security experts fear that if such behaviour 
continues it could result a state of havoc- an extreme health crisis 
where many of our democratic institution would fail to function. 
We can learn from other countries (like Ecuador) where cases of 
infection and death spiked so high that local administration even 
couldn’t manage mass burial. �erefore, the government should 
take this matter more seriously and undertake e�ective actions by 
joining hands with di�erent actors and stakeholders as necessary. 
But, while making plans government should prioritize both public 
health and livelihood, just focusing in people’s health by 
completely forgetting their livelihoods won’t prove sustainable, 
and can be sometime even counterproductive.

Many of the security experts also expressed the need to train our 
local representatives and Chief District O�cers (CDOs) in dealing 
with the COVID-19 pandemic, because they are the ones mainly 
responsible to handle the situation at the ground. Some experts

In Conclusion:

�e meeting concluded that there is heightened need for 
coordinated actions against the ongoing pandemic. �e 
experts suggested for coordination between the security 
agencies, and urged the government to involve di�erent 
stakeholders and actors to deal with the situation. At 
present, the need of the time is to reinforcing our hospitals 
and health services, scaling-up quarantines/isolation 
facilities, making optimum use of existing health workers, 
e�ectively deploying security personnel to control borders 
and maintain peace & order in communities, mobilizing 
youth and other actors in coordinated fashion, and on the 
top be prepared for more challenging situation still to 
come. �e experts also urged the government to take 
appropriate actions against growing cyber threats in the 
country that could  victimize the children and youth who 
study in online classes. Also, the government need be more 
careful and pragmatic for the safe and digni�ed 
repatriation of Nepali migrant workers. �e corona crisis 
should be dealt as the health crisis from  all level and by all 
actors. It is the duty of everyone to be rational, follow 
health protocols, be resilient and helpful others.

WEBINARS
COVID-19 CHALLENGES, PREPARATION & 
RESPONSE: ROLES OF THE SECURITY SECTOR

21 August 2020, Kathmandu | NCSG hosted a webinar on the topic above calling together high level o�cials serving at di�erent 
security agencies of Nepal as well as other distinguished individuals, that included researchers, lawmakers, rights activists and 
national security experts. �e main objective behind holding this virtual meeting is to understand the roles and responsibilities 
of Nepal's security institutions in tackling ongoing COVID-19 pandemic, especially focusing on the preparations, responses and 
challenges.  �e meeting was Chaired by Vice-chancellor of National Defense University- Lt. Gen. (Retd) Bala Nanda Sharma, 
and facilitated by NCSG Chairperson- Mr. Abhaya Raj Joshi.

expressed their fear that the recent trend of opening more 
and more Corona Centres at local level may further 
increase the risk of infection. So, our local actors need to 
be more serious and pragmatic while making important 
decisions in tackling the pandemic. Security experts are 
also concerned about the rise in conspiracy theories as 
well as growing populism and nationalism in people in 
connection with the pandemic. 



Security experts are mainly found 
concerned on challenges associated 
with the operationalization of 
provincial police, given that 
deployment of police personnel to 
be made scienti�c and based on the 
local context and need. Deployment 
of police personnel from Nepal 
police to provincial police should 
also ensure equality in their career 
development, they said. Legal 
framework guiding provincial 
police structure should be made 
clear without overlapping of 
jurisdictions with Nepal police. 
Nevertheless, Federal police 
headquarter is vital (unlike India 
where there is NO Federal police 
headquarter for control and 
coordination with provincial police 
is su�ering several operational 
challenges) for forging necessary 
control and coordination, they 
stressed. 

Concerned provincial ministers 
demanded for provincial police 
headquarter(s) and provincial 
set-up of all related police wings.  
However, they are of mindset to 
wait and see for the Act(s) gets 
implemented, and problems and 
challenges start to unfold. �ey are 
found really concerned about the 
ranks and portfolios that will be in 
the purposed provincial police; 

about the salary, gratuity and other facilities (budget/resources) for police personnel; 
and managing of records (archives). Deployment of police personnel from Nepal 
police to provincial police should be done in blocks, not in individual basis, they 
opined. Provincial ministers are found really bothered with the presence of federal 
representative in the form of Chief District O�cer (CDO) in districts. �e police 
structure is being restructured into federal set-up, but CDOs are still given authority 
to mobilize them. Why is this? �ey said that these days CDOs directly take order 
from the center while provinces are unaware. �is kind of system is against the federal 
sentiment and complicates police operation. �e province should have the absolute 
authority to deploy police personnel within its jurisdictions, they asserted. 

Research scholars criticized the politicians and parliamentarians for being 
armed-chair experts- is no good for the country. �e ‘law and order’ is the �rst 
obligation of the province(s), but how much we discussed on this while welcoming 
the federalism, they questioned politicians, ‘what is the cut-o� point between federal 
and provincial police’, and ‘how coordination can be made in work and resources’. 
�ere is big challenge in streamlining the current unequal distribution of police 
personnel in provinces, and motivating youths to have police career is also getting 
challenging these days, they explained. As there is no way going back, scholars 
stressed on the enforcement (self-rule but shared value) and coordination (local 
autonomy but central authority) while restructuring of the police in the federal 
set-up; and the responsibility of law and order should be under provincial police.

POLICE STRUCTURE IN 
THE FEDERAL SET-UP IN NEPAL

11 September 2020, Kathmandu | Given that there are several contentious issues in the purposed police structure under the 
federal set-up, Nepal Centre for Security Governance (NCSG) assembled distinguished individuals for a high level virtual 
roundtable on the issue. Among others there was active participation of provincial ministers (Ministry of Internal A�airs and 
Law), policy makers, security experts, researchers/scholars and civil society actors. �e roundtable was part of NCSG’s regular 
Discussion Series, and this time it was particularly focused on the legal and operational assessment of the two speci�c 
documents: 1) Nepal Police and Provincial Police (Operation, Coordination and Supervision) Act- 2020, and 2) ‘Dra� of Police 
Structure according to the Federal Administrative Structure’ recently submitted by the Nepal government to the Council of 
Ministers for approval.



In the discussion over the e�ectiveness of Government’s 
COVID-19 response, seen from the SSG perspective, security 
experts suspect that Nepal’s national capacity has already been 
overwhelmed. In fact, the government has failed to learn from the 
experience of other countries, and continued featuring arrogance 
despite ample preparatory time it got of lockdown, and also 
getting repeated wake-up calls from World Health Organization 
(WHO) who put Nepal in the vulnerable list. �e government 
and its infection control mechanism (including CCMC) lacked 
farsightedness to comprehend wide-ranging implications of the 
pandemic, the result of which is the unfolding of serious 
consequences along with rapid growth in corona positive cases at 
present. 

�e meeting participants also stressed on the need for reinforcing 
available health facilities, e�ective deployment of security 
agencies, coordinated actions with other actors and stakeholders, 
and for the government(s) to take e�ective and timely measures 
to address the ongoing situation of COVID-19 in the country. 

NCSG NATIONAL WORKING GROUP 
(NWG)

On 18 September 2020, NCSG reformed its National Working 
Group (NWG) constituting distinguished professionals and 
security experts of Nepal. �is was the �rst in-person gathering of 
the NWG members a�er multiple rounds of virtual meetings 
following the COVID-19 induced restriction measures. In fact, 
the meeting was held as part of the Discussion Series NCSG 
initiated on national priority issues related to Human Security 
and SSG in Nepal.

In the meeting, NCSG's Chairperson Mr. Abhaya Raj Joshi 
updated NWG members on the Group’s objective and briefed 
them on the upcoming programs and activities of the 
organization, while the group members shared their views and 
suggestions focusing on the need to make NCSG's actions more 
e�ective and inclusive in future. 

S.N. Name
1. Lt. Gen. (Retd) Nepal Bhushan Chand
2. Maj. Gen. (Retd) Padam Bilash Karki

3. DIG (Retd) Kesh Bahadur Shahi (Nepal Police)

4. DIG (Retd) Hemant Malla Thakuri (Nepal Police)

5. IGP (Retd) Singha Bahadur Shrestha (APF)

6. Devi Ram Sharma, former Chief, NID

7. Dr. Shambhu Ram Simkhada, former Ambassador

8. Ramesh Prasad Khanal, former Ambassador

9. AIG (Retd) Rabiraj Thapa (APF)

10. Dr. Indra Adhikari

NCSG has initiated the Assessment of SSG during 
COVID-19 pandemic in Nepal, by employing two security 
experts cum researchers hired for the purpose. As 
COVID-19 pandemic has led to the strict measures from the 
government, there involves the transfer of additional powers 
to the executive. In some other countries, martial law is 
declared, allowing the military greater authority to act. �is 
has authorized government agencies to implement 
emergency preparatory measures, such as lockdowns and 
imposed quarantines, travel restriction, issues regulations 
that go against existing laws, and to limit or suspend civil 
liberties and human rights. 

�ough all countries are struggling to cope with impacts of 
COVID-19 pandemic on their population, but the situation 
is more worse in countries with weak governance and public 
service delivery structure, like Nepal. In fact, legislative 
framework to govern the health crises and disaster response 
is not comprehensive in Nepal. How Nepal’s government 
responds and mobilizes its security institutions within the 
federal structure, to overcome the challenges faced by 
COVID-19?,and how they plan for long-term recovery? All 
the questions like these have implications on the governance 
system of Nepal. �erefore, a detailed study has been started 
to analyze the legal lacunas and review the existing legal 
framework in responding to pandemic.

REVIEW OF SSG DURING COVID-19

Table: Members of National Working Group, NCSG



MAJOR SECURITY LINKED EVENTS DURING JULY - SEPTEMBER 2020

A report by consortium of Non-Governmental Organizations (NGOs) said that �ve years since the 
United Nations Human Rights Council (UNHRC)’s Universal Periodic Review, Nepal is yet to fully 
implement a single recommendation on transitional justice. �e report, submitted to the UNHRC on 
behalf of 440 NGOs advocating for human rights, says not a single commitment expressed by the 
Nepal Government during the review in November 2015 has been fully implemented.

About 39 organizations of the victims advocating for justice to the victims of the decade-long con�ict 
reported to the United Nations Human Rights Council (UNHRC), saying that the Nepal Government 
has failed in delivering truth, justice, reparation and institutional reform.

Om Prakash Pun, ‘Central Member’ of Netra Bikram Chand-led Communist Party of Nepal-Maoist 
(CPN-Maoist-Chand) was arrested from Dhangadhi Sub-metropolitan City in Kailali District of 
Sudurpashchim Province.  A pistol and a round of bullet were also recovered from him.

Nepal Communist Party (NCP) leader, Suwaran Yadav, was injured on July 17, in an attack by an 
unidenti�ed group with an explosive device while he was asleep at his residence in Aurahi Rural 
Municipality-5 of Siraha District in Province No. 2.

Four leaders of Netra Bikram Chand-led Communist Party of Nepal-Maoist (CPN-Maoist-Chand) 
were arrested from a hotel in Radi Bazaar of Western Rukum District in Province No. 6 while they 
were holding talks.

Revoking the verdicts of lower courts, the Supreme Court has given a clean chit to Govinda Bahadur 
Batala, a ‘brigade commander’ of the then Maoist People’s Liberation Army who allegedly 
masterminded the murder of Ram Hari Shrestha, a restaurateur in Koteshwor, Bhaktapur in 2008.

July 1

July 8

July 10

July 15

July 17

August 5

August 6

�e mastermind behind explosion at the under-construction house belonging to former Minister for 
Communications and Information Technology Gokul Prasad Baskota was arrested on July 1 from 
�imi of Bhaktapur District in Bagmati Province. 

�ree CPN-Maoist-Chand cadres were arrested from di�erent parts of Province No. 6, including 
four from Western Rukum District, three from Jumla District, two each from Salyan Ditrict and 
Surkhet District, and one each from Dailekh District and Dolpa District.

August 12

�e Election Commission (EC) on August 19, registered new Communist Party of Nepal-Uni�ed 
Marxist–Leninist (CPN-UML) party, chaired by Sandhya Tiwari, a permanent resident of Morang 
District.

August 19

Police arrested �ve cadres of Netra Bikram Chand-led Communist Party of Nepal-Maoist 
(CPN-Maoist-Chand) from Rasauli in Chitwan District of Bagmati Province. �e arrestees were Lal 
Bahadur BC, Hum Bahadur Khadka, Ram Lal BK, Bhim Narayan Shrestha and Dhan Bahadur 
Shrestha.

July 27

Police on August 20, arrested two CPN-Maoist-Chand leaders from Saptari District of Province No. 
2. �e arrested are Central Member Uma Bhujel (41) and district-level leader Suman Singh Poudel 
(31).

August 20

Principal of Bhimsen Lower Secondary Schhol at Tilpungadada, Narayan Bhandari was kidnapped 
when he was handing scholarships on August 26. A Police team had rescued Bhandari from 
Khanipakha forest of Layo village

August 26

Accountability Watch Committee, Advocacy Forum-Nepal, Amnesty International-Nepal and 
Con�ict Victims’ Common Platform (CVCP) issuing a joint statement on August 30 organizations 
urged the responsible authorities to undertake immediate steps toward a reinvigoration of the 
transitional justice process while adopting a transparent and consultative process.

August 30

Eight CPN-Maoist-Chand cadres were arrested on August 30, on charge of abducting a School 
Principal in Sindhuli District of Province No. 3,August 30

�e Human Rights Watch (HRW) issuing a statement called on the Government to act on the 
National Human Rights Commission (NHRC)’s �ndings to ensure accountability for grave human 
rights abuses carried out by Security Forces during the period of armed con�ict. 

September 2

Commission of Investigation on Enforced Disappeared Persons (CIEDP) urged the Government to 
provide relief for victim’s family.September 12

Source: https://www.satp.org/terrorist-activity/nepal



Until last May, Nepal stood as an outlier in South Asia 
and the world for having relatively very low number 
and slow rise of COVID cases. But, coming towards 
the end of August, the country stands as one of the 
hotspots in the region.  While it is extremely 
important that public health is prioritized given the 
recent spikes in number of cases in Nepal, it is equally 
important that livelihood of the people is protected. 

To curb COVID-19 pandemic, Nepal is undertaking 
di�erent measures, including di�erent forms of 
lockdown/shutdown, encouraging people to abide 
social distancing, wear marks, use hand sanitizers, 
reduce interactions between people and so on, since 
last �ve months and more. All these are 
nonpharmaceutical measures and to some extent 
e�ective in reducing the possibilities of new infection. 
However, the prolonged lockdown or shutdown 
measures has taken away people’s livelihood options 
that are crucial for their survival. �e economic 
activities are draining so piteously in the country that 
time and again it is getting manifested into people 
committing suicides and death by hunger. 

As countries around the globe are getting close to the 
fact that lockdown measures, though necessary to 
minimize the risk of transmission, are nevertheless 
leading to widespread job losses and economic 
downturn. �is is particularly alarming for the 
poorest people, most of whom live in developing 
countries like Nepal. In fact, lockdowns delays but do 
not prevent the onset of cases. It does help buy time 
but the trade-o�s get skewed the longer they were in 
force.

�e coronavirus crisis has, in fact, brought to the 
forefront a number of long-standing weaknesses like 
corruption, poor service delivery, and growing 
unemployment. Today those hundreds of thousands 
of Nepali migrant workers in the Middle East, 
Malaysia, and elsewhere, mostly in unskilled jobs- 
who now unemployed because of economic slowdown 
are beginning to return home in crowds. Rather than 
focusing in such unforeseen and complex challenges, 
our leaders, instead of following science, are in�icting 
painful shutdown, in parts or whole, in the entire 
country. �is continuous shutdown would in�ict 
unthinkable and lasting harms, on children, families 
and citizens of all backgrounds. �e cost of such 
shutdown could be measured in the increase in 
depression, crimes, alcohol addiction, drug overdoses, 
suicides, heart attacks, economic devastation, job loss, 
public frustration and many more. In fact, 
government’s plan at present is not solution to the 
problem but rather it is a surrender to the virus- is 
totally irrational.     

VIEWS

COVID-19 PANDEMIC: FINDING THE BALANCE IN 
PROTECTING PUBLIC HEALTH AND LIVELIHOOD  

We understand that our country 
has limited resources to respond 
to the pandemic, but the 
government need to take an
approach, rather di�erently, to 
save as many lives as possible. It
 should focus in the science, the 
facts and the data. It should start aggressively 
sheltering those at the highest risk, especially the 
elderly and people with underlying health conditions, 
by better equipping COVID quarantine and isolation 
centers, stepping up the testing and tracking 
capabilities, among others. With all these preparations 
in place, the government need to allow low risk people 
to safely return to work, to school, to their livelihoods. 
�e country should be opened sooner than later, and 
people need to go back to their work. 

As many of the economic activities are seriously 
hampered by lockdown measures and it will take 
considerable recovery time, public investment in the 
agricultural sector will be a survival strategy at 
present, as well as catalytic factor to incentivize other 
sector of the economy, and in particular it helps equip 
small-scale producers with the means to increase 
productivity and build resilience in this di�cult time. 
Otherwise, the vicious cycle of economic dip will 
continue- no markets, no sales; no sales, no income; 
no income, no investment – and no food security. 
Nepal having the record of weak social welfare, is 
causing widespread fears of food insecurity and 
poverty at present. Cash transfers, on the other hand, 
to the poor and needy people is very important to 
enable them to continue spending, injecting vital 
liquidity into markets to which farmers supply their 
products. 

In the Nutshell, 
Before getting too late, Nepal need to consider 
relaxing lockdown or shutdown measures based on 
the science-based facts and �gure, as they are the 
threat to livelihoods against the threat from 
COVID-19. As due to the lack of safety nets (�nancial 
assistance) abilities of communities and individuals to 
thrive during a lockdown is increasingly 
compromised, an immediate �nancial stimulus from 
the government is imperative.  Also, crucially 
important is to take every step to protect and ensure 
that our healthcare workers and other essential 
personnel are protected. �e government today has an 
unenviable task of striking a harmonious balance 
between spending on public health and protecting 
people’s livelihood choices including the 
unemployment bene�ts. Hence, by only walking 
through this high-wire that the government can forge 
a delicate balance in protecting both public health and 
livelihood of the people in Nepal.

Mr. Bikal Shrestha
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NEPAL CENTER FOR SECURITY GOVERNANCE (NCSG) 

NCSG is policy research organization providing strategic insights and policy inputs on security sector governance in the 
country since last �ve years. NCSG works in coordination and collaboration with government agencies, security 
institutions, CSOs, the media, research institutions & universities, and regional & international organizations. It is an 
avenue for both academicians and practitioners for knowledge building on broader human security related issues. It 
upholds quality and objectivity as its two core values and works for democratic oversight and good governance in the 
security sector, and aims to improve policy & decision-making.

About this Series

 REFLECTION 
('PRATIBIMBA' in Nepali), is one of our 
key quarterly publications that highlight 
NCSG’s major activities and updates. �is 
is the fourth volume of this year and  
features NCSG’s major programs and 
activities in the context of COVID-19 
pandemic as well as growing political crisis 
in the country, and the role of security 
sector stakeholders amid all of this. 
Furthermore, the news, views and updates 
from related stakeholders, institutions and 
individuals are also incorporated making  
this publication a more comprehensive 
document.

NCSG upholds the vision to promote public welfare and security condition in Nepal. Its mission is to enhance peace and 
security situation dealing with both conventional and non-conventional security issues sans political, partisan, ideological 
and commercial biases. Among others, major objectives of the organization are to promote legislative and institutional 
frameworks for e�ective civilian and democratic oversight of the defense and security sector; and foster transparency and 
accountability in the defense and security sector and make security management more e�ective.

Since its inception, NCSG has been conducting security sector reform 
dialogues and discussion with the Nepalese stakeholders.  It has been 
systematically discussing and collecting comments, feedback and policy 
advice with regards to the promotion of norms and good practices in SSG. 
NCSG has always prioritized in developing good working relationship with 
security institutions in Nepal. For this, NCSG has been working with the 
security institutions (Nepal Army, Nepal Police, Armed Police Force and 
National Intelligence Department), which has led to the deeper 
understanding of these security agencies as well as their importance to the 
compatibility and conformity with good security sector governance principles 
including public service provision of security services, respect for human 
rights and fundamental freedoms, and international and regional standards, 
norms & principles. 


